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        City of Hoonah____________________________________________
P.O. Box 360   Hoonah, AK 99829 (907) 945-3663 Fax (907) 945-3445
                               City Council Meeting  
                   

          October 8, 2024



  7:00 P.M. in Council Chambers
The High School Girls Cross Country Team and Coach Akasha Moulton were in the audience and were recognized for their accomplishments.
I. Call to Order—7:00 pm
II. Approval of the Certification of Regular Municipal Elections 2024
M/S A. Wilson/S. Savland made a motion for the approval of the certification of regular municipal elections 2024

Roll Call Vote: M. Erickson-yes, S. Savland-yes, S. McConnell-yes, A. Wilson-yes: 4 yes, 0 no: Motion Carries
III. Acceptance of Councilmember’s Letter of Resignation

M/S A. Wilson/S. Savland made a motion to approve the acceptance of council member’s letter of resignation

Motion Carried by Voice Vote

IV. Appointment of New Councilmember

M/S A. Wilson/S. McConnell made a motion for the appointment of a new council member

Motion Carried by Voice Vote
V. Swearing in of Council Members

VI. Roll Call- A. Wilson -present, S. McConnell-present, M. Erickson- present, S. Savland-present, E. Schoonover-(late) present, Duane Jack Jr.-absent- Quorum present.   Mayor Miller, Administrator Gray, City Clerk Bidiman and members of the community were also present via ZOOM.
VII. Pledge of Allegiance

VIII. Agenda Revisions-none
IX. Approval of Consent Agenda -
M/S A. Wilson/M. Erickson made a motion for the approval of the consent agenda.
Motion Carried by Voice Vote
X. Reports
A. Mayor’s Report-
Mayor Miller shared that the training for newly elected officials will happen November 18-22nd.  If there are any members that want to attend, let the clerk know and we can start the registration process.  Iura, our Local Government Specialist, said that he’d be willing to come in November, December or early spring for a training here in Hoonah.  The City Shop got a new shop truck for Barney to use.  The last material came for the old airplane float so it should be completed soon.  The Public Works Department created a 24-hour roadside parking up at the intersection of Raven, Eagle and Grant Street.  The speed bumps were removed off the roads by the park, but will be placed again in the spring.  The City will also be getting a few more.  They seem to be working well.  Johnson Controls has been in contact with the mayor and Ron Roberts regarding the fire alarm system at the new gym.  They are helping fix the alarms in the pool building.  This system needs upgraded badly.  We will get a cost for an upgrade in the fire system for the pool and the gym building.  The Public Works Department has been clearing brush alongside the road.  The totem pole is finished and will be raised in the spring.  The Forest Service found another tree that can be used for next season’s totem pole carving project.
B.     Administrator’s Report-
Administrator Gray shared that the Local Boundary Commission will be making their decision December 5th on the Xunaa Borough Petition. The MAYRAD funding consideration for a new cargo dock will be made October 30th to mid-November.  The Harbor Seawalk Project will get the notice to proceed this week.  They will work till the snow flies and then continue next summer.  The Forest Service is doing a bridge replacement project.  They will cut our water main to the dam so we will lose water for three days.  We have 5 days of water stored in our water tank.  This week Administrator Gray will be meeting with the US Army Corps of Engineers.  We will have our projects put in their bill and we will get funding for the harbor replacement project.  This is like a five-year process.  Larry Markley, our lobbyist, will retire at the end of December.  We don’t have any plans to replace him at this point, but the mayor and Administrator Gray are discussing this.  H & H Refrigeration is here right now working on our citywide boiler systems.  The big work is the pool and gymnasium.  The boiler systems weren’t working right, but they are working on it, and it will be a cost savings for us in the long run.  DEC is here in town doing landfill training.  Ryan and crew have been doing a stellar job on keeping our landfill in good running order.  There are folks from Klukwan and Angoon here also getting training for the week.
C. Water Operator’s Report-
Administrator Gray stated that we produced 7.3 million gallons of water.  ISP and Cold Storage are wrapping up their season, so the amount of water we are producing is down.  We have plenty of chlorine and polymer on hand to last till next August.  This all arrived on this last barge.  Ron Roberts has announced his retirement this coming April.  We have a bunch of shuffling to do.  He is working on getting his guys trained up.  Ron is a Level 2 operator and Dan Bishop is a level 1.  DEC is going to give Danny a provisional level 2 if he passes the exam which means he could be at the right level certification to work in Hoonah.  The lift station on Lumbago is operational.  
D. Public Safety Report-

Chief Frias shared that we had a total of 187 calls from September 1-October 1.  The bear calls went up slightly.  The police department is asking that everyone practice bear awareness and work to keep bears out of town.  The concern is that this winter we may see more bear activity due to little fish in the creeks.  The bears are starving.  The traffic calls have gone down a little which is really good.  The City has less activity this past month with ISP slowing down and the number of people leaving town due to tourism shutting down.  We’ve gotten really good feedback on having a Community Service Officer.  People appreciate that we have someone helping to get our children across the street safely.  
.  
E. Harbor Report

Councilmember Savland shared that they are proceeding with some patching work on some of the fingers.  The float is nearly complete, and the haulout is very full.  Overall, the harbor is in good shape.  There are a few boats that may be a problem but the Harbormaster is working to address these issues.
F.     Parks & Rec Report

Jessie Martin shared that things are going very well in the Parks & Rec Department.  She recognized Ashlyn Gray who finished her last day yesterday and is moving on.  She did a wonderful job while working at the Youth Center.  We advertised for a Head Rec Aide position for the Youth Center and will interview for this spot next week.  The New Gym is just about back in full swing now.  Louie White Sr. helped set up a lot of the equipment upstairs with the help of Ryan and his crew.
G. Budget and Committee-
A financial report was given to Council.  We had a budget meeting last week.  Everything is as it should be for this time of year.  The Public Safety was a little under their normal spending for this time of year.  They are now fully staffed.  Sales Tax revenue was close to what we expected.  Next year’s ship schedule is pretty similar to this year’s.  The Excise Tax fund is getting very small.  We paid our match for the sidewalk project.  We need to wait till February to start thinking of expending any more money.  Administrator Gray is already working on next year’s budget.  
H. Committee as a Whole Review-

Vice Mayor Wilson gave the CAAW report for the October 2, 2024 meeting.
XI. Communications/Public Comments-
Community member Sue Tyler shared her thoughts on the issues going on at the swimming pool involving a patron who was born female but identifies as a male, going into the boy’s locker room.  Our children have a right to their privacy and so do we as adults.  She is extremely concerned for all involved and hopes we do the right thing.  She believes that only allowing patrons to go in to the bathroom of the gender you were born with is the safest way to handle things.  Community member Bryce Tyler read a letter about his concern with a 15 year old patron who was born female, but identifies as male, that entered the boy’s bathroom.  He also included examples of two policies for the Council to consider that require patrons to use the locker room of the gender they were born with.  He urged Council to make the right choice and use all legal means necessary to keep our kids safe.  
**We paused to swear in Earl Schoonover as a new City Council member.**
XII. Public Hearing-none
XIII. Ordinances-
I. Introduction and First Reading of Ordinance No. 24-10-07 An Ordinance of the City of Hoonah Amending Title 4 Revenue and Finance, Chapter 4.04 Sales Tax, Specifically Amending Section 04.04.130 Sales Tax on Sales of Pull-Tabs, Bingo or Other Games
M/S A. Wilson/M. Erickson made a motion for the approval of the introduction and first reading of Ordinance No. 24-10-07 as read. 
Roll Call Vote: S. Savland-yes, S. McConnell-yes, A. Wilson-yes, E. Schoonover-yes, M. Erickson-yes: 5 yes, 0 no: Motion Carries
XIV. Resolutions-none
XV. New Business-
I. Approval of Request for Taxicab License to Start Cab Business
M/S A. Wilson/S. Savland made a motion for the approval of the request for a taxicab license to start a cab business.
Roll Call Vote: S. McConnell-yes, A. Wilson-yes, E. Schoonover-yes, M. Erickson-yes, S. Savland-yes: 5 yes, 0 no: Motion Carries
II. Mayoral Appointments: Vice Mayor, Finance Chair, Budget Committee, Liquor Board Committee, Planning & Zoning Commissioners
Mayor Miller read the mayoral appointments.  Vice Mayor is Amelia Wilson, Finance Chair- Shawn McConnell, Budget Committee: Earl Schoonover, Shawn McConnell, and Stan Savland
Liquor Board Committee: Stan Savland, Duane Jack Sr., Mary Erickson

Planning & Zoning- Gordon Greenwald, Nadine Morrison, Thomas Courtney, Mark Browning, Jeff Skaflestad, Timmy Coutlee, Ken Meserve
XVI. Old Business- none
XVII. Council/Community Comments-
Councilmember Mary Erickson thanked the Administration for working on tearing down the derelict homes.  We also have a lot of derelict cars and boats stashed around town.  If we could do away with these it would make our city so nice and would also give the city a place to push the snow in the winter.  
Vice Mayor Wilson thanked Bryce and Sue Tyler for coming in and speaking to something they are so passionate about.  
XVIII. Executive Session-Ongoing Litigation
M/S A. Wilson/M. Erickson moved to go into Executive Session for the Policy on Gym and Pool Facility at 7:51 p.m.
M/S A. Wilson/S. Savland moved to come out of Executive Session at 8:34 p.m.
M/S A. Wilson/S. Savland moved that we have a Special City Council meeting to adopt a gym/pool policy ASAP and hang signage immediately once it’s adopted.  
Jim Sheehan will work with Jessie Martin to take all the input and information shared at Executive Session and during the Council meeting, to come up with a policy that we can adopt.  
XIX. Adjourn- 8:38 p.m. 



PASSED AND APPROVED THIS 12TH DAY OF NOVEMBER 2024.









Bill Miller, Mayor
ATTEST:




Jennifer Bidiman, City Clerk
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